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[Abstract] Objective: To evaluate the appropriateness of the performance evaluation indicator system for
secondary public ethnic minority medicine hospitals. Methods: Data were collected from 18 sample hospitals
selected through stratified random sampling. A mixed —-method approach combining questionnaire surveys and
in—depth interviews was employed, and the data were analyzed using statistical methods. Results: The appro—
priateness assessment revealed low scores for indicators such as "funding for key disciplines and specialized
departments per 100 health technicians", "incidence of surgical complications", "proportion of perioperative
traditional medicine interventions in surgical patients" and '"ratio of anesthesiologists, pediatricians, critical care
specialists, and pathologists". Key factors contributing to low performance evaluation scores included insufficient
informatization, irrational personnel structure, weak research capacity, and varying levels of understanding of
current evaluation indicators. Conclusion: The existing performance evaluation system inadequately reflects the
unique characteristics of ethnic minority medicine hospitals in dimensions such as discipline development,

quality and safety, functional positioning, and talent structure. To optimize the system, it is recommended to
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adjust indicator weights, incorporate new indicators highlighting ethnic minority medical features, enhance

stakeholders” understanding of evaluation criteria, and strengthen the application of evaluation results.

[Keywords] public hospitals; ethnic minority medicine; performance evaluation; evaluation indicator system;

appropriateness; questionnaire survey; interviews
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